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Part I

A principal of a school must work diligently to create an environment that is conducive to creative instruction and active learning.  In order to do so, one must be an effective school leader.  To be an effective leader, one must have a vision that he or she strongly believes in.  When posed with the question of what my vision would be as the instructional leader of a school, there are five areas that come to mind.  I feel that these areas of quality leadership, school climate, staff development, student achievement, and school community are the areas that I feel should receive special attention in order to create and effective school.  There are many ways in which I will achieve my vision if given the chance to be the principal of a school.

The first and most important aspect of my vision is that of quality leadership.  I feel strongly that the quality of an educational institution begins at the top.  I will attain my vision of quality leadership by working toward the three goals of strong relationships, transparency, and instructional leadership.

Relationships are the root of a strong school and are what set the tone for the climate.  Without strong relationships, there is trust or desire to work hard for a supervisor.  The first relationships that must be cultivated are the relationships that I will build with the staff.  This includes everyone from the vice principal to the part-time tutors that come in to help the students.  Relationships can be built in any number of ways, but the best and easiest way is to simply show interest in a person and get to know about them.  I would make it a point to know about each staff member’s interests, families, and their lives in general.  Taking the time to stop what you are doing and talk to people is the first step in showing interest in their lives.  Staff 
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members like to feel as though the principal is interested in who they are both in and out of the classroom.

The second relationships that must be fostered are those with the students.  While it is near impossible for a principal to know all three-thousand students in a school, it should not be unrealistic to attempt to get to know as many as one can throughout the course of a school year.  Students like to know that they are cared for.  It only takes a few kind words and a handshake for students to know who the principal is and to feel as though the principal truly cares about his or her needs.  I would start with the simply gesture of being present in student areas throughout the day, making the rounds and introducing myself to the kids.  I would also ask for the meeting dates for the organizations on the campus and ask to speak to the students at one of their meetings.  I would also attend class meetings so that I am visible to the students.  I would also listen to the students and their ideas.  Listen can be a principal’s greatest tool.


I would also work to build a healthy relationship with the members of the community in which the school resides.  I would reach out to the home owners’ associations in the community and other community organizations.  I, again, would inquire about meeting times and locations and ask to speak to the citizens and become more visible to those that may not have a traditional role in the school community.  I would let these people know that we are available to help the community in any way possible.

The second area under quality leadership would be to work to be as transparent as possible.  By transparent, I mean building a climate of openness for the staff, students, and 
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community members.  I would achieve transparency through open communication,  visibility, and feedback.  


Communication is the key to any relationship and a healthy relationship must have healthy communication.  I believe that one must have effective formal and informal communication in order to lead a school.  In the realm of formal communication, I would send out weekly bulletins to the staff that would contain information that was essential to the functioning of the school.  It would contain items such as events on and off of the campus, celebrations of student success, celebrations of staff success, and any other information that is needed for all members of the school community to have a smooth week.  I would also make sure to let groups on campus know information that pertains to them through emails to each coordinator or department.  This information would disseminated as needed with the purpose of keeping people informed about information that may pertain to them, but not to all staff members.  With this formal communication, I would understand that there is a fine line between feeling enlightened and feeling overwhelmed.  

Visibility can be a very effective tool for a school principal.  Visibility allows those in the school and in the community to see the principal relating to those around him or her.  When a principal is not seen by others in the school community it can give send negative impressions.  I will make it point to be out of the office as much as possible in order for those that I serve as an instructional leader to see me in their environment.  


Feedback and recognition are two things that can help to drive and motivate others on a campus.  Feedback must be given in order to foster positive practices and to eliminate negative 
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ones.  Part of my vision is to provide needed feedback to the other administrators, teachers, and students on my campus.  I would work to provide feedback in the forms of constructive criticism, informal observations, and recognitions, both formal and informal.  


The final area of quality leadership that I will focus on will be to be an effective instructional leader.  In order to be an effective instructional leader, I will work to build a collaborative environment, supply effective coaching and support for all staff members, and be committed to remaining a life-long learner.

There are many steps that I will take to build and encourage a climate of collaboration.  To do this, I will bring in the idea of Professional Learning Communities of PLC’s.  In the PLC model, teachers will be teamed to work with other teachers in a number of different ways.  A PLC may be developed according to subject, grade-level, or student groups.  This type of environment allows to teachers to work with another and plan with teachers that are working in similar situations as their own.  This allows these teachers to learn from and teach one another.  I would also implement the idea of instructional rounds, where teachers are encouraged to visit other classrooms to observe the learning of students in a room other than their own.  This allows teachers to share ideas and methods of effective instruction.

I would work to provide coaching and support for all staff members.  Just like with the average performing students in a classroom, I feel that average performing teachers are often overlooked when needing help and support to effectively instruct the students.  The top teachers are often recognized for the things they are doing while the low performing teachers are being coached and given extra support in order for them to become more effective in the classroom.  I 
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want more support for those teachers that are stuck in the middle.  I would create a program where these proficient teachers are allowed to work with and learn from the exceeds teachers.  This will allow for teachers to learn from one another and work to all attain the exceeds level of instruction while reducing the burn-out of the exceeds teachers by not requiring them to shoulder the load of a low-performing teacher, but rather coach a teacher who simply needs a little encouragement.


Finally, I would commit to being a life-long learner.  As the pendulum swings back and forth, there is much to learn.  Education is a ever-evolving world and for a principal to be an effective instructional leader, he or she must be persistent in learning about any and all changes.  Learning should never cease to occur and the instructional leader must model this by being the most eager student on the campus.


The second aspect of my vision is to build a positive climate that fosters learning and instruction.  As a principal, I have an ethical responsibility to create such a climate for students and teachers, alike.  I would work to achieve this task by encouraging strong relationships, emphasizing the importance of a cohesive team, and creating a safe campus for those that both work at and attend the school.  


I have already spoken of the importance of relationships to me as an instructional leader.  I also feel that it is very important for the instructors on the campus to build relationships with one another and with the students that they teach.  Teachers that are invested in the school will work harder and students that have invested themselves in relationships will be more willing to take risks.

Running head:  Vision








          7

To encourage relationships among the teachers, I would simply use portions of the allotted staff development time to work on team building activities.  I very firmly believe that a chain is only as strong as the weakest link.  If one link fails, then the chain will snap.  I would work to build a climate where all teachers take a strong interest in all students.  I want a climate where the success of all kids is the responsibility of all instructors on the campus.  In order for this to happen a strong sense of team must be built among the staff.

I would also implement relationship building activities in the classroom so that teachers would work to build relationships with each of their students.  Something as simple as a questionnaire at the beginning of the year to find out simple interests of the students can be initiated.  This will allow teachers to gather information that will help to foster future relationship building activities.  It only takes a seed to begin the growing process.  

As a member of a school faculty, I know the importance of be recognized for work that goes above and beyond the regular duties of instruction.  I would like to start several forms of recognition on the campus.  I would have things like a recognition wall that is visible to all entering the school, where teachers would be recognized for achievements made in or out of the classroom.  I would also recognize positive instructional  practices in department and full staff meetings.  I would want all staff members to be aware of the wonderful achievements of others on our campus.

To ensure that the campus is a safe environment I would work closely with district officials, district policy, and municipal law enforcement agencies to create a crisis management plan that would be implemented in case of any type of emergency.  I would also fully share and 
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review this plan with all members of the staff and have drills and updates to ensure that all staff members and students are fully aware of what steps to take in the event of an emergency.  


The third area of my vision is the improvement of staff development.  I want to make sure that all staff development on the campus is need based and relevant.  I would also make sure that all staff development supports my vision of both relationship and climate.


As the instructional leader of the campus, I would work with my other administrators and department coordinators to identify the area or areas of need each school year.  Those areas would then become the focus of the staff development for that school year.  I would choose areas in which the entire school could use more training in order to be more successful.  More than likely, most teachers on the campus will also see the need for staff development in the areas chosen.  If the teachers do not see the need, then it is my responsibility to make sure that they understand the need by clearly identifying the issue, explaining what the issue means to the campus, and the plan of action to ensure that we are addressing the problem.  This will help the teachers to see the relevancy of the staff development and increase teacher buy-in to improve the campus.  


The fourth anchor of my vision is to focus on student achievement.  I firmly believe that to be a truly effective school we must teach our students to be successful in both academics and life.  We must teach students to be productive citizens that are a generation of critical thinking and creative problem solvers.

To instill in students a sense of good character, we will work to infuse our curriculum with the six pillars of character.  The pillars include citizenship, responsibility, trustworthiness, 
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caring, fairness, and respect.  Teachers would be expected to point out these character traits in influential people and to reward examples of the pillars of character in class.  As the principal, I would also reward displays of the pillars throughout the campus.

Not only will my school campus act as a positive influence for our students from a social standpoint, but we will arm our students with important life skills that will allow them to think critically in order to creatively solve problems to aid them in gaining knowledge.  We will use many different standards to assess the learning that is occurring in the classroom.  We would continue to follow state and district guidelines by assessing the students through district benchmarks and state exams such as the STAAR exam.  We would analyze that data to find areas of weakness to focus on the following year.  More importantly, we would place more emphasis on PLC created assessments that would be designed by the teachers that actually know the students and their abilities.  This would allow us to provide the appropriate amount of rigor for our students.

I would not allow my campus to focus only on the achievements of students in the core areas.  Fine arts, athletics, and all other elective areas serve a great need for our students and our community.  As a school, we would work more diligently to provide the best education in these areas that is within our ability.  I would also have my PLC’s in this area create assessments that would properly assess the students and their progression through these courses.  We would also create projects and/or performances that would allow these students to show their progress to the community and to other students.  These performance would be created as assessment for growth rather a simple performance of celebration.
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The final aspect of my vision is that of building a strong school community.  A school is only as strong as the community that is serves and schools need to keep in mind that we are here to serve the entire community, not just those students that pass through our hallways.  To achieve this vision I would build community outreach programs, parent involvement organizations, and community partnerships.  

Community outreach is easy for schools, if they take the initiative to implement them.  In most comprehensive high schools and middle schools there is a large amount organizations that can easily be called upon to attend community events, participate in community initiatives, and bring visitors to the campus.  The fine arts department is a great resource to serve as liaison to the community.  The arts bring visitors to the campus but I would encourage my FA directors to take students out into the community and provide transportation for these groups to become more active in the community by visiting the feeder schools and community charity organizations.  

I would work to strengthen parent organizations such as the PTSA and the parent booster organizations on the campus.  I would create a parent organization that would consist of the leaders of these organizations.  This would give these parents an opportunity to meet and share ideas that would benefit all students rather than just the students involved in particular activities.  I would then work to expand this organization to include community members.  This would allow more members of the community become active within the school.

As a teacher, I have often thought of what my school would look like if I were to be a principal.  As I work toward my goal of being an instructional leader, I now have to look at this question through a different lens but never lose sight of the perspective that I have as a teacher.  
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Reflecting on my experiences and applying the lessons that I have learned through my course of study, I feel very confident that my vision can be carried out to create a first-rate school.
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Part II


After reviewing my vision for an effective school, it is quite easy to see how my vision can reflect numerous themes from the class.  The three that I will focus on will be the changing role of the principal, principal as an ethical leader, and principal as a community leader.


It is obvious that the role of a principal or any other administrator is ever-evolving.  As new technology, new assessments, and new instructional practices continue to emerge, the role will continue to evolve to meet the needs of everything new.  All the while, the principal must remain an instructional leader and provide quality leadership for both the students and the staff of the school.  And while the role will change according to the changes in education, there must be a balance with making sure that your role meets the expectations of the community that the school serves.  Leone, Warnimont, and Zimmerman (2009) describe one of the roles of a principal to be, “that of the ‘navigator’ who directs the future course of the school through an active approach that involves being a change agent, developing strong community bonds, and focusing on a successful, productive future for all involved.” (p. 89)


One of the most important roles for a principal to fill is that of an ethical leader.  And effective leader must lead with a set of core values.  These core values should be based upon strong ethics.  This is especially important when working with young people that we are preparing to become productive citizens.  There is great responsibility in creating an environment based on a strong ethical code so that our students learn to be ethical in their own lives outside of the schoolhouse walls.  Building this type of climate will provide students and staff a safe place to instruct and learn.  According to Starratt (1991), “Educational administrators are supposed to 
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manage, not simply any old organization, but an educational organization.  The educational program housed in that organization is supposed to serve moral purposes (the nurturing of the human, social, and intellectual growth of youngsters).”  (p. 187)



Principals must also act as a community leader.  This means to be an effective leader both in the school and the community.  In the school, principals must strive to build a community that is based upon strong relationships.  These relationships must be built upon trust in order for them to continue to be cultivated and grown.  “Education leaders must take responsibility for developing a meaningful relationship with each person they encounter – student, teacher, parent, board member, or legislator.” ( Sheilds, 2004.  p. 39).  

A principal will play many roles such as a manager, an advocate, an ethical leader, a community leader, and others to be a successful instructional leader.  While each of these roles contribute to the effectiveness of a campus, it is imperative that a principal understand that these roles are not static.  The role of a principal is constantly evolving to meet the needs of the state, district, campus, and community.
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